RED STAG-

TIMBER

ENVIRONMENTAL POLICY

Red Stag Timber Limited is committed to providing a high level of environmental
performance and to do all that is reasonable and practicable to protect the
environment.

Environmental management is an important part of company business and will be
given equal status with other business objectives.

To achieve this, we will:

Operate our business so that we comply with all relevant environmental
legislation, resource consents and relevant Codes of Practice.
Provide training and documentation for all staff and contractors to ensure that
they are aware of and follow procedures to ensure environmental objectives
are met.
Maintain and continually improve a certified 1ISO 14001 Environmental
Management System to help ensure a high degree of environmental
performance.
Follow Best Management Practices where this is appropriate. In particular:

o Toidentify, control and monitor environmental hazards

o Toavoid, reduce or control waste and pollutants

o To manage the natural and physical resources under our control in a

renewable manner and adopt practices which maximise the efficient
use of energy.

Strive for continual improvement in environmental performance by minimising
any negative impacts on the environment. This will be achieved by way of:

o Staff involvement/awareness and teamwork

o Personal accountability

o Prompt accident / incident reporting & investigation

o Planning

o Setting targets
Report on our environmental performance and review objectives and targets
on an annual basis.

Application of this policy and compliance with the company’'s environmental
standards lies with all company staff, contractors and tenants at the Waipa site and
areas of consented activity (i.e. ash landfill, springs, spray block).

Tim Rigter Mitch Collins

General Manager
July 2026

Environmental Manager

==




